
 

Select Perspectives 

© 2010 SELECT INTERNATIONAL®, INC. 

Select International has been an expert in the area of employee selection and development for more than 

two decades. Our Healthcare Solutions combine that experience with an in-depth understanding of the 

unique challenges faced by healthcare organizations.  We create the workforce you need through tailored 

selection and development solutions.  These include organization-wide competency models, healthcare-

specific behavioral assessments, interview training tools and selection process design. 
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The Industry  

By the year 2030, the United States population will include 71 

million people over the age of 65.   Even in a difficult economy, 

long-term care providers continue to renovate and build new 

facilities to meet the increased demand for services.  

Competition among providers is stiff and there is increased 

scrutiny on the quality of care being provided. 

The Workforce Challenge:   

Turnover, Quality, Legal Risk and Safety 

Success will hinge on the quality of the workforce.  Providers 

can differentiate themselves to some degree based on their 

facilities, but the real competitive advantage will be the ability 

to provide the highest level of quality and service. 

Turnover.  Long-term care facilities face a unique situation 

within the healthcare sector.  In a hospital, much of the 

workforce is highly trained, highly paid and relatively stable.  

Meanwhile, the bulk of long-term care employees perform 

difficult work but have far less training and are paid well below 

their hospital counterparts. 

In today’s economy, there is less of a problem finding 

candidates to fill many long-term care positions, but some 

facilities report annual turnover of between 50-90%.  For the 

lowest paid workers, turnover costs for a single position can be 

$30,000.  Obviously for nurses, managers and administrators, 

it is significantly higher.  Temporary or contract labor can be 

200% more expensive than employee costs.  Reducing 

turnover by only 10-20% can mean millions of dollars to the 

bottom line. 

Quality.  It is not only important to hire and retain candidates.  

To compete and to provide the level of care and customer 

service most aspire to, facilities must find employees who are 

compassionate, customer-focused, hard working and 

conscientious, and who fit into a higher performance work 

culture. 

Legal Risks.  With turnover this high, the risk of discrimination 

allegations is heightened.  Providers are faced with the 

challenging task of constantly processing candidates while 

ensuring compliance with the tangled web of federal and state 

employment laws. 

Safety.  Healthcare workers suffer more non-fatal work-related 

injuries than any other occupation.  Lost work time and workers’ 

compensation costs are a strain on the bottom line.  The most 

effective safety cost reduction efforts are proactive, including 

selection of those less likely to suffer these injuries. 

Applying Proven Solutions 

The goals of any hiring system are to reduce costs (including 

turnover), enhance the quality of every hiring decision and 

reduce legal risk.  Healthcare has lagged behind other industries 

in applying sophisticated strategies and solutions to meeting 

these goals.  Companies like Toyota, for instance, long ago 

realized that it needed a workforce that fit their ‘lean’ culture and 

turned to Select International to make it happen. 

Select International’s Healthcare Solutions group has developed 

innovative strategies to help long-term care facilities find and 

retain employees at all levels.  Our celebrated assessment 

strategies can be adapted to any healthcare organization.  We 

can help you to define the critical competencies for success.  We 

can recommend one or more of our industry leading assessment 

tools, such as NurseFit®, PhysicianFit® or ServiceFit® for 

Healthcare.  We can then provide hiring system expertise to 

ensure that your hiring approach is efficient, effective and legally 

defensible. 

There are good reasons why more Global 1,000 companies use 

Select International for their testing needs and why Select 

International has become the thought leader on hiring in 

healthcare. 
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